Elementary School Building Committee
Town Building
3 Oct 2011
ESBC:    Gary Berklow, Lynn Colletti, Charles Kern, David Korn (after 7:06), Craig Martin, Amy Hastings, Steve Quinn, Ellen Sturgis
CMS:        Neil Joyce
SMMA:    Phil Poinelli
Public:    Ann Needle, Lew Halprin, Janet Stiles, Bill Byron, Richard Rollins

The meeting was called to order at 7:00

Minutes:
8 Aug 2011: Steve Quinn moved that the minutes be accepted as submitted. Craig Martin seconded. The motion was passed unanimously.
29 Aug 2011: Steve Quinn moved that the minutes be accepted as submitted. Craig Martin seconded. The motion was passed unanimously
12 Sep 2011: Regular Session: Steve Quinn moved that the minutes of the regular session be accepted as submitted. Gary Bernklow seconded. Motion passed. In favor: Bernklow, Kern, Martin, Hastings, Quinn, Sturgis. Abstained: Colletti
12 Sep 2011 Executive Session: Steve Quinn moved that the minutes of the executive session be accepted as submitted. Craig Martin seconded. Motion passed. In favor: Bernklow, Kern, Martin, Hastings, Quinn, Sturgis. Abstained: Colletti
26 Sep 2011: Executive Session: Gary Bernklow moved that the minutes of the executive session be approved as submitted. Steve Quinn seconded. Lynn Colletti asked a question about the minutes. The either Paul or Ellen will clarify the question in executive session at a later meeting. Gary Bernklow withdrew his motion to accept.

Open Meeting Law Complaint:
The Chair stated that ESBC has received a response from the Attorney General and no action is required.

Owner’s Project Manager Report:
1) The interior work is progressing
2) A change order reflecting the results of the executive session of 26 Sep 2011 is being drafted and will be sent to General Contractor Joe Stella for his approval.
3) The site work is progressing
4) CMS expects a fix to the septic tank soon. Septic system should be operational in the second week of October.
5) The envelope is not complete. General Contractor Stella has heaters in place when they will be needed. Lynn Colletti asked about the status of the windows. Neil Joyce stated that the manufacturer had devised a field fix: additional silicone to the hinge.

6) The Site crew is still grading the leach field. After grading, the field will be seeded.
7) Parking, the turnaround and the road are still outstanding.


Payment Request: Application 15
The ESBC review the Request for Payment and Craig Martin moved to approve paying an amount not to exceed $1,940,194. Gary Bernklow seconded. Lynn Colletti requested a different format for payment requisition spreadsheet. 

A lively discussion ensued.  Lynn suggested a modification of the report that would provide additional breakout of the single page, 34 item, schedule of values was asked to be modified to include the phasing of the project.  The current thought is that Phase I is 75% and Phase II is 25%.  This makes determination of project cost vs payout difficult since we now have an intermediate phase.  (to complicate matters, when asked initially, the breakout was 60/40.  And neither estimate included the 5% held back for punchlist)  Ellen suggested the breakout was not the best use of the paid professional’s time.  

Motion passed unanimously.

Change Order: 15
The Change Order #15 is composed of 4 parts:
PCO 34.2 Structural Steel Modifications: Amount: $20,554. These were field modifications needed to marry old structure and new structure.  This PCO was categorized as Errors and Omissions.
PCO 36 Revision to Concrete Foundations Wall and Piers: Amount: $19,094. There is a disagreement between SMMA and PJS about who is responsible for this additional cost. Phil Poinelli claims the error was introduced by a PJS subcontractor and that SMMA is not responsible for checking the work of PJS subs.   
PCO 61.4: Amount: $1,672. Revise Concrete Floor Slab, Stair D178 
This PCO was categorized as Errors and Omissions.

PCO 86: Amount $2,600. HVAC flue should be 14” not 8” as required by manufacturer
Craig Martin moved to approve payment of an amount not to exceed $43,984 for Change Order #15. Steve Quinn seconded. Several committee members wanted to hear Paul Griffin’s justification for the $19,094 figure for PCO 36. Ellen Sturgis amended motion to remove PCO 36 and approve payment for an amount not to exceed $24,890. Gary Bernklow seconded. Motion passed unanimously, and CO 15 passed as amended.  
Budget Update
The MSBA has paid $6,519,693 through July. Lynn Colletti asked why some line items had a “% Expended” greater than 100. Neil Joyce suggested that the budget for those line items will be increased from Owner’s Contingency. Paul Griffin will clarify at a later meeting.  CMS stated that they would review the budget for next meeting and reformat the budget to include all contingency items and revisit budget for clarification of quantities and percent changes.

Schedule
Neil Joyce stated the Michael Wood knows what part of the building he will receive and can make the program work.  SMMA is working with Michael Wood on the outstanding coordination issues regarding the move-in Jan 1 and intermediate phasing.

Monthly Report
Not provided this month.  
 
Design Schedule
Neil Joyce stated the Michael Wood knows what part of the building he will receive and can make the program work.   

Owners’ Contract Issues
Neil Joyce briefly discussed a document from Paul Griffin and Ellen Sturgis. Neil Joyce stated that the document speaks for itself. Dixit Joyce Res Ipsa Locitur

Architects’ Update
Furniture and Equipment: SMMA has sent out contract for equipment the Michael Wood has agreed to. Michael Wood will determine what can be reused from Pompo and Center.

Technology: Michael Wood and the Tech Director can clarify the purchasing for phones, routers, etc.

Fund Raising/RECESS
The ceramic tiles have been approved by the architect and will replace tiles that have already been ordered. Committee members can schedule a tile if they wish.   SMMA to coordinate with the tile installer.

Invoice from Bill Spratt: Amount: $22,583.75
Craig Martin submitted an invoice detailing several expenses that Bill Spratt incurred while preparing an area to receive topsoil at the Hale ball field for the amount of 22,583.75. Gary Bernklow and Steve Quinn Seemed to remember that money may have been appropriated for this at the last Town Meeting. Gary Bernklow moved that the ESBC should pay the School District invoices for an amount not to exceed $22,583.75 contingent upon some clarification of the meaning of the Town Meeting vote. Steve Quinn seconded. The motion passed unanimously.

Next Meeting
The next two meeting are scheduled for 14 Nov 2011 and 12 Dec 2011.

Public Comment
None

Adjournment
At 8:50, Steve Quinn made a motion to adjourn. Gary Bernklow seconded. Motion passed unanimously.

Task List
Paul Griffin to explain PCO 36
Paul Griffin to explain “% Expended” column on Budget
Craig Martin to follow up on TM vote and Hale/soil expenses

Correspondence

Correspondence since last regular meeting (9/12/11) 

· 9/13 Ellen Sturgis to Jon Witten to confirm Stiles email 
· 9/16 Request from Paul Griffin to Town Administrator to sign easement for HL&P 

· 9/20 Ceramic tiles: email from Lisa D’Alessio to Lorraine Finnegan/Ellen Sturgis 

· 9/21 Request from Lynn Colletti for agenda items regarding schedule, E&O 

· 9/21 Ellen to committee to attend special meeting on 9/26 to resolve litigation issue with contractor 

· 9/25 Jon Witten forwarded letter from AG’s office to Stiles, forwarded on to ESBC 

· 9/26 Project Meeting minutes from 9/13 sent by Neil Joyce 

· 9/26 Stow Town Treasurer re ineligible costs per MSBA to Griffin et al 

· 9/27 Request for agenda items for next meeting from Colletti to Sturgis 

· 9/28 Email from Town Accountant re MSBA Request 19 

· 9/29 Email from Finnegan to clarify agreement regarding tiles 

· 9/29 Notice to Abutters re weekend work from Stella 

· 9/29 Bernklow to ESBC with wording of CPC warrant article 

· 10/2 from Griffin to ESBC: updated budget, schedule, proposed CO15 and CO log 

· 10/2 from Griffin & Sturgis to ESBC: memo regarding Architect Contract 




Respectfully Submitted,

Charlie Kern
